
 
  

 
 

 

 

To: 
IIW member Societies 
Professional Congress Organisers 
ICCA 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Date: 21/11/2022 
Your ref.: - 
Our ref.: 2022-17 
Object: IIW “Project 2026” 
 

Dear Sir/Madam,  
the International Institute of Welding (IIW) was founded in 1948 by the welding institutes or societies of 13 
countries that considered it crucial to make more rapid scientific and technical progress possible on a global 
basis. The IIW membership today comprises welding associations from 51 countries worldwide, with ever more 
nations continually indicating their interest. IIW manages a global community of research-, training-, 
education-, and industry-leading experts involved in welding and allied processes and interested in sharing 
knowledge and delivering products and services to assist global welding stakeholders in developing their 
projects and activities. More information is available at www.iiwelding.org  

In 2022, IIW launched a project called “Project 2026” to evaluate the possible change of business and 
operational models to run its main event, the “IIW Annual Assembly and International Conference on welding 
and joining” (IIW AA&IC). 

The event is held every year in July in a different region of the world, based on rotation criteria. Participation 
consists of 600 to 1000 representatives of the IIW members and has an average duration of 6 to 7 days. It is 
typically held in industrial cities, or in close proximity, and requires a congress center with the ability to manage 
parallel sessions, typically in 14 separate meeting rooms. IIW has guidelines and guidance sheets for the event, 
that can be downloaded from the page www.iiwelding.org/project2026. The websites www.iiw2021.com and 
www.iiw2022.com may be considered also as a reference for the editions held in Tokyo and Singapore. 

Currently, IIW AA&IC is an event hosted by an IIW Member under the authorization, and with the support of, 
IIW. Contracting a Professional Congress Organiser (PCO) to manage the event is highly recommended and 
the selection is the responsibility of the host member. 

The scope of the IIW project 2026 is to conduct investigations on alternative business models where IIW takes 
the role of the organizer with the support of a core PCO, assisting thus the IIW for a number of years (e.g. 3 
years). Business models currently under study consider that the financial responsibility for the event may be 
held by IIW, partially shared with the PCO, or completely held by the PCO. At the end of the process, the IIW 
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Board of Directors will select a business model, together with a Core PCO, a candidature for the destination 
of the IIW AA&IC in 2026, and options for the years 2027 and 2028 (n different continents). 

In this phase, IIW is collecting expressions of interest from PCOs for the service and possible partnership with 
IIW to organize the Assemblies in 2026, 2027, and 2028, at least. The requirements for the interested PCOs 
are the ability to organize events globally, the experience of similar events and possibly an IIW Annual 
Assembly in the past, and the appropriate size of the organization. Those willing may notify their expression 
of interest by sending a message to project2026@iiwelding.net not later than 28 January 2023, including the 
following information: 

- a company profile, with evidence of events held globally and possible global network 
- information about their experience on IIW AA&IC held in the previous years 
- information about their experience on events similar to IIW AA&IC held in the previous years 
- a preliminary list of possible destinations for the IIW AA&IC in the years 2026, 2027, and 2028 in 

different regions of the world.  

Based on the expressions of interest received, IIW will start an individual conversation with potential PCOs to 
determine a possible contract and business scenario for the concerned years, that will lead to the closing of 
the project (expected April 2023) and to the possible assignment of the contract (expected July 2026).  

For any questions or requests for clarification, please send a message to project2026@iiwelding.net. 

Yours Faithfully 

 

 

Luca Costa 
CEO 
International Institute of Welding 


